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Overview of the School System
The Waterloo Catholic District School Board is the sixth largest Catholic District School Board in Ontario, 
serving the ratepayers and students of Waterloo Region. The school system traces its history back more 
than 180 years, to the opening in 1836 of the first local Catholic schools. 

 In 2018-19, WCDSB’s roster of learning facilities was comprised of 43 elementary schools, five secondary 
schools, a four-campus Adult and Continuing Education program serving more than 11,500 adult learners, 
and an alternative education high school serving approximately 60 students via various programs. 

 Enrolment in Waterloo Region’s Catholic schools continues to grow in both the elementary and secondary 
school panels. One segment of our student population that has experienced high levels of growth is 
newcomers to the Region. Feedback from newcomer families indicate they are choosing our schools as they 
desire a faith-based education where their children will be supported and feel welcomed in school.  

As a result, there are more than 100 different languages spoken in our schools, representing students from 
more than 100 different nations.  
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Welcome to the Waterloo Catholic District School Board’s 
Director’s Annual Report for the 2018-19 school year.

It is a sincere pleasure to share the many remarkable 
accomplishments of our system over the course of the past 
school year.  As we began the 2019 year we launched into a 
new Strategic Plan and within our Annual Report you will find 
the evidence that there is both strong and improved gains 
against virtually all of our stated goals.  

Over the course of this school year we had a highly successful 
Spiritual Development Day that focused on the Bishop’s 
Pastoral Letter to us and Renewing the Promise has continued 
to be the foundation for our new Pastoral Plan.  Our new 
Pastoral Plan theme “Called to Belong” has been solidly 
embraced in all school communities and is not just a stated 
focus, but rather a lived reality in our schools.  Thanks to the 
good work of our staff and students, 100% of our schools 
achieved ECO certification – one of only 6 boards in the whole 
province, while Virtual Tours of parishes and of the Cathedral 
in Hamilton, became the focus of the Bishop’s Catholic 
Education Week Video.

The development of a Well-Being Strategy, also mapped to the 
three priorities of the Pastoral Plan, with common goals and 
KPIs, is helping us to streamline and focus our efforts toward 

improved equity, mental and physical health and development of schools that are safe and welcoming.  The 
Umbrella Project was launched in half of our schools and the new administration of the MDI Survey this past 
spring has provided us with a tool to assess our efficacy with our well-being work.

Our student achievement results continue to outpace the province and this year we can be particularly 
proud of our gains in the secondary panel, with our OSSLT and grade 9 EQAO (math) gains.  That said, 
one cannot hope to be a leader in student achievement and in innovation, without investment in 
global competency development and leading technologies.  This continues to be an area of celebration 
within our work and our resources.  Ongoing increases to web environments by 290%, which support 
student achievement, have been coupled with a successful launch of “wcdsbInnovates”.   My Blueprint, a 
personalized planning pathway tool has been successfully launched to 3400 students receiving training 
along with 147 teachers.  Our average daily login for D2L is 4100 students.  Staff logging onto encompass has 
increased by 290% and there has been exceptional growth in our Gradebook utilization in both elementary 
and secondary.  The evidence is clear – our board is leading the way with innovative and student-focused 
technologies.
Our stewardship of resources continues to be exemplary as we delivered a balanced budget, despite an 

Director’s Message



exceedingly challenging fiscal cycle this past spring.   Our strong capital plan saw another $13 million in 
updates around the system and year two of our 5 year Library Commons refresh was completed.  Our system 
continues to enjoy very robust growth as we open our doors to the world.  

It is a privilege and an honour to work with the staff and broader community at Waterloo Catholic.  Our 
students are indeed well positioned to realize their full potential to transform God’s world.
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Pastoral Plan
As we concluded the Year of Faith and our 2016-
2018 Pastoral Plan, so too did the People of Faith 
Pilgrimage Cross conclude its travels from school 
to school and from school to parish. The cross 
visited every elementary and secondary school 
in our district, including the St. Louis Adult 
Education Centre and St. Don Bosco, as well as 
most Parishes. 

Year of Faith & Pilgrimage Cross:  
https://drive.google.com/file/d/1PSv6Jqng46UmX
zoFGzCM3YMWivGBi1b4/view 

Additionally, each school in our district 
continued during our Year of Faith to be featured 
for one week each on our website. These 
powerful videos captured a number of Faith in 
Action highlights from our schools. The various 
videos were viewed a combined 12,877 times, for 
a total viewing time of 30,403 minutes. 

Our December 7, 2018 Spiritual Development Day 
provided the opportunity for our communities to 
intentionally focus on the faith which animates 
Catholic Education in our region. The theme for

Highlights

• 87% of survey respondents to the most recent 
survey conducted on the Pastoral Plan, agreed 
or strongly agreed that school communities were 
engaged in understanding and “living” the plan.  

• 1,500 students and 90 staff were provided 
with access to a digital platform for the Grade 
5 “Growing in Faith, Growing in Christ” Religious 
Education Resource, which includes parent and 
parish portal capabilities. Twenty-five members 
of the Waterloo Region Deanery were in-serviced 
on the new portal feature on the digital platform 
during a Deanery Meeting. 
 
• In 2018-19, our schools raised $376,423 for 
various charitable causes (an increase of $42,000 
over last year) – moving the board’s accumulated 
total since 1998 close to $6 million.  



this celebration was an introduction to the Pastoral Letter of the 
Ontario Catholic Bishops “Renewing the Promise”. The hashtag 
#WCDSBCathEdGratitude was used to highlight the images of the 
day. 

On Monday, February 11, 2019 we launched Called to Belong, year 
one of our new three-year Pastoral Plan. The celebration featured 
students, parents, clergy and staff from across our system. The 
parish celebration highlighted images of Belonging from all our 
school communities, along with insights into how “All are One in 
Christ Jesus” can be lived out in our homes, schools and parishes.  

Called to Belong: https://wcdsbca.sharepoint.com/SitePages/
Called-to-Belong.aspx 

In early February, the staff and students of St. Anne CES 
(Cambridge) and St. Agnes CES began an exciting journey with 
the Diocese of Hamilton to create “A Child’s Virtual Tour of the 
Cathedral Basilica of Christ the King”.  Working closely with the Very 
Reverend David Wynen, Rector, and Anne Jamieson, Director of the 
Catechesis Office, the project allows students to navigate their way 
through the beautiful Mother Church of the Diocese.  
 
The Virtual Tour uses the latest technology and provides verbal 
explanations by the students as to the various points of interest 
in the Cathedral. This resource was shared far and wide during 
Catholic Education Week and it continues to have a profound and 
engaging impact upon students across our Diocese. 

https://hamiltondiocese.com/catholic-education-week/#virtualtour     



Quality, Inclusive, Faith Based Education
wcdsb.ca

Environmental Sustainability
Ontario EcoSchools 

It has been a long-term goal of the board to 
have 100% certification by the end of the 2018-19 
school year, and this goal was accomplished on 
schedule, with WCDSB becoming just the sixth 
board in the province to achieve 100% certification. 
Additionally, WCDSB was the top board by growth 
in EcoSchools in the province. 

Pope Francis Award for Ecological 
Leadership 

2018-19 saw the creation of the Pope Francis Award 
for Ecological Leadership. This award will annually 
recognize up to three school staff members or 
volunteers (nominated by their school peers) who 
actively demonstrate a love for creation and care 
for the planet in all their interactions, and who 
initiate or lead environmental projects of all kinds in WCDSB schools. This year we were very pleased 
to present this award to volunteer Kathy Doherty-Masters (St. Bernadette CES), library technician Cindy 
Brown (Holy Spirit CES), and teacher Jennifer Venditti (St Elizabeth CES). These outstanding educators 
truly heed Pope Francis’ call to care for our common home.  

Highlights

• In 2018-19, 100% of our 48 WCDSB schools 
received EcoSchool certification, with 5 Platinum, 
19 Gold, 19 Silver, and 5 Bronze-level schools. 

• Waste audits were completed by Waste Man-
agement Inc. at two schools, and waste reduction 
plans were maintained for schools with an occu-
pancy rate of more than 350 students.  

• WCDSB currently has thirty-two schools with 
active green bin programs.  



Energy Conservation 

WCDSB has been a proud Regional Carbon (Sustainability) Initiative (RSI) member since September, 
2015. In 2016, WCDSB set a target to reduce stationary energy consumption by 1% on an annual basis. In 
addition, WCDSB has committed to reducing its per-student greenhouse gas emission by 20% from 2014 
levels by 2024. While some progress has been made on meeting these goals, the continued installation 
of air conditioning in our schools, along with a rapidly growing student body which requires additional 
portables, presents some challenges. As construction projects are completed, energy efficient lighting and 
heating technology continue to be installed. Energy audits were also initiated that will provide guidance on 
how to best achieve energy savings in cost-effective ways. In 2019, the Energy Conservation and Demand 
Management Plan was updated and presented to the WCDSB Executive Council and the Board of Trustees 
- https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/2019-Energy-Conservation-and-Demand-
Management-Plan.pdf  

Waste Reduction Projects 

To reduce waste, students at all our secondary schools donate their student uniforms on an annual basis, 
for use by new students. We are also seeing a lot more awareness and interest in organics at schools. In 
2018-19, five schools completed applications to begin the program and have successfully started collecting 
and diverting organics from the landfill. 
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The Waterloo Catholic District School Board values 
and promotes parent engagement and involvement 
through a model that looks to continually improve 
the collaborative nature in which our schools, 
homes, and parishes work together. Through the 
active role of our local Catholic School Advisory 
Councils, parents have been invited to engage in 
events at the school level ranging from curriculum-
based learning events, school socials, motivating 
speakers, movie nights, innovation and learning 
opportunities, faith based events, and many other 
opportunities within the school where they are 
encouraged and invited to participate fully in their 
children’s learning .  

The Catholic Parent Involvement Committee was also 
proud to welcome parents to our main event, “Connecting Parents: Shaping Futures” where motivational 
speakers Becky Kellar-Duke (four-time Olympian) and Rick Osborne (Youth Addiction) shared stories 
of resilience, perseverance, grit and the role that faith has played in their lives. Eighty-one per cent of 
attendees indicated the event “gave me a better understanding of how I might be able to continue to 
support my child(ren)”.

Parent Engagement

Highlights

• Our parents are our true partners in education 
and to celebrate this strong relationship the 
WCDSB once again commissioned 66 Catholic 
School Advisory Council chairs/members 
along with our newly elected trustees and 
newly appointed administrators and senior 
team members at our annual Commissioning 
Ceremony. 



Charitable Efforts

A hallmark of Waterloo Region’s Catholic Schools is their commitment to social justice activities promoted 
by students and staff. There are many hours each year dedicated to working locally, provincially, nationally 
and internationally on many aspects of support for those in need.  

From Mission Days to large annual events such as the Terry Fox Run, United Way, Jump Rope for Heart, 
Toonies for Tuition, Nutrition 4 Learning, various WE.org opportunities, and support for numerous local 
charities with special ties to individual schools, the financial contributions of our students and staff 
are always substantial and impactful. However, it is understood that raising money is only one aspect 
of assisting. The hundreds of kilos of food and clothing collected each year do not have a dollar value 
attached to them, yet the impact on those in need is invaluable.
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Indigenous Education
New student initiatives included the integration of 
curriculum through an Indigenous lens. For an EDU 
Design Lab Project, St. Benedict CSS students worked 
on researching, developing and presenting an ‘app’ 
that utilized their knowledge and understanding 
of barriers when applying to the mathematics 
program at the University of Waterloo. This project 
was presented at the Ontario Association for 
Mathematics Education (OAME) conference in 
Ottawa. 

WCDSB also hosted a week-long session utilizing 
bead looming, incorporating the use of beading, 
traditional teachings and mathematical concepts for 
Gr 5/6 classes.  

 
There was also a concerted effort to engage Indigenous high school students in trades: 
https://el.wcdsb.ca/programs/oyap/ 

A group attended the large Skills Canada competition in Toronto and had an opportunity to participate and 
view Indigenous culinary fusion with Chef Wolfman at two of our Catholic high schools. 

We also partner to offer week-long programs for students in grades 3-5 that lead up to National Indigenous 
Day. Each year, the programs have either been extended or have had extensive waiting lists, indicating a 
need and a desire to have authentic learning experiences available to students about Canada’s Indigenous 
peoples. 

Highlights

• The First Peoples’ Festival is a celebration of 
First Nations, Metis and Inuit cultures, history 
and realities hosted at the Waterloo Region 
Museum. This 4-day event includes opening 
ceremonies, presentation of dance, music, 
traditional crafts and knowledge. More than 300 
students participated each day of the festival. 



Learning for All
Learning for All is a core belief and fundamental call to action in our schools.  It encompasses a wide 
spectrum of activities in our system. 

For example, assistive technology continues to provide access to the Ontario Curriculum for students with 
learning disabilities and other diverse learning profiles. It includes a wide range of specialized equipment. 
Board office staff, consisting of the Hearing and Vision Itinerant teachers, the Special Education Liaisons, 
the Assistive Technology Resource teacher along with Administrative staff work collaboratively with the 
input from school level teams for the procurement and training for this equipment. 

But other initiatives beyond provision of first-rate Special Education services also help promote a culture of 
belonging and respect, thereby supporting success for all. In 2018-19, these initiatives included: 

•     Launch of a new three-year Pastoral Plan with a current focus of belonging. 

Finally, the community organization “unlearn” provided unconscious bias training workshops for all school 
administrators. 
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•     Development and launch of a Well-Being 
Strategy, also mapped to the three priorities of 
the Pastoral Plan with common goals and key 
performance indicators. 

•     A committee looking exclusively at the 
development of culturally relevant and responsive 
pedagogy, with an eye to have curriculum in 
our classrooms that engages and speaks to 
our diversity of students and helps us identify 
unconscious bias. 

•     A Middle Years Development Instrument 
(MDI) Survey administered to all students which 
allows us to better gauge the student voice and 
experience.  Further, it identifies areas where 
further investigation in terms of student wellness 
may be needed.  Results were given to each school 
team in the fall of 2019. 

•     A “Grade 9 Reach Ahead” summer credit 
for students transitioning to high school was 
administered in 2 of our secondary schools in the 
summer of 2019. The plan going forward is to offer 
the program in all 5 secondary schools. 

•     A Bring Your Own Device (BYOD) plan was 
introduced via a partnership with Staples Inc.



Innovation
Participation in STEM learning opportunities 
connected to community partners such as 
Elementary Skills Challenge Days, Coding Quest, and 
Apps4Learning continues to enrich the learning of 
students in both elementary and secondary schools. 
High rates of participation across our system mean 
that students at almost all of our elementary schools 
are engaged in Elementary Skills while most schools 
also took advantage of CanCode opportunities 
offered through The Learning Partnership, Kids Code 
Jeunesse, and the CodeMobile.  

Technology also served as an avenue for connecting 
students to their faith and places of worship. A 
few classes had the opportunity to team up and 
create moving 3D tours of their parishes and of the 
Cathedral Basilica of Christ the King in Hamilton. 
Next steps in this journey began towards the end of 
the year in creating 3D images of special locations at 
Mount Mary in order to create a virtual tour.  

In secondary schools, there has been continued 
promotion of eLearning offerings and more effective 
utilization of eLearning to support students in 
achieving successful learning outcomes. More 
diversified learning opportunities have been created 
(e.g. via innovation, SHSM, credit courses mapped 
to student interest, experiential learning, diversified 
pathways) as exemplified by the inaugural ILP course 
for grade 10 students that integrates several courses and is offered regardless of pathways. 

WCDSB is also proud of several significant accomplishments that support our goal of developing responsible 
global digital citizens who transform God’s world. Students from Kindergarten through Grade 12 were 
supported in developing global competencies rooted in the Ontario Catholic School Graduate Expectations 
in several ways such as through the instructional coaching model which measured both specific global 
competency dimensions and curricular skills pre- and post- intervention and through the growing use of the 
WCDSB created New Pedagogies for Deeper Learning (NDPL) flipbook resource to facilitate precise language 
and instruction related to the global competencies. 

Highlights

• 17 % Increase in eLearning course offerings 
from 30 sections in 2018-19 to 35 sections 
proposed in 2019-20  

• 33 different elementary schools from WCDSB 
participated in Faith in Action Elementary Skills 
Challenge Days (Grades 3-6: 380 participants / 
Grades 7-8: 364 participants)  

• 39 students participated in the full year 
Integrated Learning Program at Resurrection 
CSS. The program combines English (Academic or 
Applied), History (Academic or Applied), Religion, 
Careers and Civics across two periods. Student 
feedback and interest as well as achievement 
data supported offering a second iteration of the 
program for 2019-2020. A similar program is being 
offered at Monsignor Doyle CSS next year at the 
grade 12 level for semester one and running the 
full day.
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The WCDSB NPDL flipbook resources (both the original and newly developed Primary flipbook) were 
presented to the Canadian NPDL Cluster in May, which resulted in an invitation to present at the 
international conference in November. The flipbook was used by instructional coaches across six 
collaborative inquiries and measured student growth in communication, citizenship, creativity, and critical 
thinking as related to science, math, social studies, history, and French. All administrators and NTIP 
participants have been given copies of the original flipbook along with access to print more.



Experiential Learning
The WCDSB is committed to providing a structured 
career development/pathway program, one that 
begins early, is embedded in the curricula and 
life of the school, and involves all staff, parents, 
students and the broader community. Students 
are encouraged to discover who they are, explore 
opportunities, pursue their passions and design 
their personal pathways to success.  

“All About Me” portfolios may be created by 
students in Kindergarten to Grade 6 and all students 
in Grades 7 to 12 are able to document their learning 
through the development of an Individual Pathways 
Plan (IPP) in a web-based program myBlueprint.  

The Grade 8 IPP exit surveys indicated:  

90% of respondents felt they had the opportunity 
to explore who they are and gained a better 
understanding of how that relates to future goals. 

The Grade 12 IPP exit surveys indicated: 

89% of respondents felt they had opportunities to discover their personal strengths, interests and skills and 
understood how this will help them be successful in school, work and life. 

Highlights

• The WCDSB offers 50 Specialist High Skills 
Major programs across our five secondary 
schools. The 1,320 grade 11 & 12 students 
registered in the program represents 30% of our 
senior grades board wide, whereas the provincial 
average enrollment in 2018-19 was 18% and the 
Ministry of Education’s target for boards is 25%.   

• The “Red Seal” rate for our SHSM students in 
2018-19 was 60% -- a 17% increase from 2017-18! 
Approximately 3,000 certifications were earned 
by SHSM students from September 2018 to 
February 2019
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Community Connected Programs 

Offered in partnership with the Business Education Partnership of Waterloo Region these opportunities 
connected our students to local employers who informed, inspired and positively influenced students’ 
career development. 

3,200 WCDSB students actively participated in one or more of the following: 

• Speakers Bureau 
• Business & Entrepreneurship Zoom Day 
• Information & Communications Tech Zoom Day 
• Zoom into the Workplace 
• ICE (Innovation, Creativity and Entrepreneurship) Challenge Days 
• Explore Your Future 
• Apps 4 Learning 
• Pitch Day 

Co-op & Skills Programs 

We are very proud of the ever-expanding experiential learning opportunities available to our students. 

COOP is the stepping-stone to a lifetime of opportunity and challenges. Through COOP students continue to: 

• Participate in a learning experience connected to a community  
• Reflect on the experience in order to derive meaning from it. 
• Apply their learning to influence their decisions and actions in various aspects of their lives.  



More students are participating in the skilled trades. This year we have surpassed our Ontario Youth 
Apprenticeship Program (OYAP) participation target of 250 students by 120 students -- with an actual 
participation of 370 students. Of those OYAP participants, 30 students became employed and started their 
apprenticeship with a sponsor. We doubled our registered training agreement target of 15 students. 

The WCDSB also had a successful Skills Competition season. Twenty-seven students participated in various 
trade related competitions, winning a silver medal in the Job Interview category, and a bronze medal in 
Hairstyling. 

Our University College Entrance Preparation (UCEP) program is continuing to be a key COOP option available 
to our students. Here students explore university life while enrolling in one university course and working 
directly on research with a university faculty. Information sessions were full.  We received 60 applicants for 
September 2019. 

Other Key Accomplishments 

• 300 female students and their parents attended the young women’s career exploration networking event 
“Build A Dream” in April 2018.  

• 31 female students participated in the Jill of All Trades event at Conestoga College in May 2018. 
•   55 students participated in the Linamar Young Women’s Exploration event in Guelph. 
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EQAO
EQAO creates and administers large scale 
assessments measuring student achievement in 
reading, writing, and mathematics at key transition 
points in a student’s school career: end of primary 
and junior divisions and beginning of secondary 
school. Assessments align with the Ontario 
Curriculum and provide an objective measurement 
of student, school, board, and provincial 
achievement to inform priorities.  EQAO data 
also act as indicators to identify needs, program 
effectiveness, and student achievement.    

Primary & Junior 

Attainment of the provincial standard in Reading 
(3% increase in Primary and consistency -- 81% in 
Junior) and Writing (3% increase in Junior) continues 
to reveal a positive trend over the last five years.  

Attainment of the highest standard (Level 4) by our students in Mathematics has increased by 3% in Primary 
and 3% in Junior since 2015. In Junior, writing attainment rose by 5% in this period. 

Grade 9 Math 

In Academic Math, 85% of our students are meeting the provincial standard. Furthermore, over time we have 
matched the provincial average in Academic Math and now are trending just above it (+1% above province in 
2018-2019). What’s more, 49% of applied learners rose to meet the standard in Grade 9 who had not met the 
standard in Grade 6. For those students in the academic stream, this increase was 25%. 

Importantly, WCDSB’s Applied Level Mathematics students (at 55%) placed an impressive 11% ahead of the 
province!  

Ontario Secondary School Literacy Test (OSSLT) 

OSSLT achievement has increased 3% compared to the previous year and sits 2% above the provincial trend. 
In 2018-2019, 7% of the students who did not meet standard on the Grade 6 assessment rose to provincial 
standard in Reading, while 76% maintained standard; 9% of them rose to standard in Writing, along with 74% 
of students who maintained standard.  

Highlights

• For the 4th consecutive year, WCDSB students 
met or exceeded the provincial average in Grade 
3, 6 & 9 math. This includes standing 11% above 
the provincial average in Applied Level Math.  

• Most of the schools receiving the greatest 
(“Intensive”) support within the WCDSB’s Math 
Strategy for the past three years have shown 
increased achievement relative to their six-year 
trends (average of 11% to 15% growth in Primary 
and 2% to 8% growth in Junior assessments). 



Primary 
Reading, Writing and Mathematics

Grade 9 
Mathematics

Junior 
Reading, Writing and Mathematics

Ontario Secondary School
Literacy Test



Quality, Inclusive, Faith Based Education
wcdsb.ca

Student Leadership
Student leadership in the WCDSB is a year-round initiative, allowing students to fully engage in the life of 
their schools and their local communities. Board wide events are as follows: 

• Late fall: each secondary school runs a leadership workshop for Grade 7/8 students from the family of 
schools. 

• December: WCDSB Student Senate Unity Conference, in which all secondary school student councils 
meet at St. Jerome’s University for a day that invests in student leadership skills and speakers. 

• April: WCDSB Elementary Student Leadership 
Conference brings together the Grade 7/8 
students from the fall workshops to come to one 
of the high schools to develop their leadership 
skills and interact with other leaders in the 
board. 

• Late Spring: Student Trustee elections.

Highlights

• Sixty per cent of the students most tightly 
connected to our Student Success Coordinators 
(SSCs) have had improvement in their attendance 
from grade 7 to 8.  

• 95% of the students receiving intensive 
support from the SSCs report having a “caring 
adult” in their lives, as measured by the MDI 
data. 



Literacy
Literacy in the WCDSB has fostered cross-curricular, 
job-embedded learning for grade 8, 9 and 10 
teachers, with a distinct focus on developing teacher 
understanding of text complexity. This has also 
provided teachers an opportunity to collaborate and 
add varied pedagogical strategies to their practice. 

Teachers and students continue to cultivate their 
understanding of vocabulary and making inferences.  
As a result of this opportunity to collaborate, greater 
group discussion and quiet think time has been 
incorporated into daily classroom routine to address 
multiple learning styles.  

Additionally, we have been building awareness around culturally relevant resource use and pedagogical 
strategies.  Guidelines for culturally relevant classroom resources are in the development stage and will be 
shared with stakeholders for feedback. 

Finally, to support literacy skill development for Gr. 9/10 applied and essential learners, Gap Closing 
Teachers have co-planned, co-taught and collaborated with classroom teachers. 

Also, during 2018-19 we began a multi-year plan focused on providing professional development 
opportunities on “Knowing the Learner” in literacy in order to identify and close the gaps for students 
who struggle in oral communication, reading and/or writing.  It is our goal that all students have equitable 
access to all learning opportunities and developing the knowledge and skills in literacy supports this goal.  

Highlights

• In 2018-19, more than 35 WCDSB teachers 
representing all five families of schools 
participated in the Cross-panel Literacy Network.  
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Numeracy 
Throughout 2018-19, various professional learning networks in mathematics took place in being responsive 
to student/educator learning needs. Most notably, Math Lead Teacher learning for every elementary & 
secondary school, the Numeracy PA Day and numerous after-school professional learning sessions were 
offered to educator audiences from K-10. Our focus on deepening pedagogical content knowledge continued 
to drive professional learning as it related to our BIPSA priorities.  

Math Lead Teachers & Leveraging Technology 

WCDSB has built capacity by enabling distributed leadership to support mathematics teaching and learning 
via Math Lead Teachers in our system. A key indicator of mobilization: 86% of Elementary Math Lead 
Teachers (EMLTs) and 100% of Secondary Math Lead Teachers (SMLTs) have shared with colleagues how to 
effectively leverage technology to support mathematics learning. Math Leads referenced the exploration of 
technologies such as: Knowledgehook, Mathies, Which One Doesn’t Belong, and Desmos while considering 
implications for precise pedagogical practice. 

Elementary Math Coaching 

Math coaching supported elementary schools to engage in 71 job-embedded collaborative inquiries in 
mathematics, involving more than 150 educators. Each collaborative inquiry was data driven and included 
pre and post concept data collection. Data was gathered to show the average overall growth and growth to 
standard from the pre-concept to post-concept assessment within all numeracy collaborative inquiry cycles 
that took place in 32 elementary schools. 

Highlights

• In 2018-19 Gap Closing Teachers (GCT) were 
established in all five secondary schools to 
support Grade 9 Applied teachers.  

• Continuing our 10-plus year tradition, a total of 
100 secondary school students took part in the 
annual Team Math Problem-Solving Contest. 



Graduation Rate
Maximum credit accumulation rates for Grade 9 students (8 credits) and Grade 10 students (16 credits) trend 
above the provincial average by approximately 5%. WCDSB students who earn 8 credits and who receive 
special education supports in Grade 9 trend above the province by 7%. Grade 10 WCDSB students who earn 
16 credits and who receive special education supports trend above the province by 8%. 

Our WCDSB internal graduation metrics reveal that students who begin in Grade 9 and remain through to 
Grade 12 graduate in four years at a rate of 85%. 

As we continue to plan for the success of all students, we are developing strategies to increase 4 and 5-year 
graduation rates for students who migrate to WCDSB following their Grade 9 year.  These include credit 
recovery programs through our student success resource centres.

Grade 9 Applied & Gap Closing Teachers 

Gap Closing Teacher teams focused on instructional 
strategies including creating a thinking classroom 
to address misconceptions or expose partial 
understandings. Using a board-created common 
assessment of 10 EQAO questions, teams were 
able to track achievement to compare past EQAO 
data. Data accumulated in Semester 1 (2018) shows 
student performance was better on eight of the 
10 questions (between 1% and 21%), an overall 
improvement average of 12%.
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Special Education 
The WCDSB’s vision of, “Our Catholic Schools: Heart 
of the Community – Success for Each, A Place for 
All,” speaks to the WCDSB Multi-Year Strategic Plan 
by improving student learning and achievement 
for students who have an Individual Education 
Plan (IEP).  Our professional learning opportunities 
have continued to be clearly focused on fostering 
independence and inclusivity.  

We have continued to implement Universal Supports 
throughout our system.  Teachers, administrators 
and support staff have received professional 
development to support their school-based 
implementation, with a focus on understanding 
the connection to executive functioning needs. 
Further professional development has taken place 
to support the development and implementation 
of Individual Education Plans with the goal of 
understanding the alignment of a student’s 
assessment data with the strengths, needs and accommodations listed on each student’s IEP.   

Additionally, WCDSB continued to participate in the third year of the LD Ministry Pilot. Several programs 
have been implemented to support the reading fluency and comprehension of our students with an LD 
profile. First, the EMPOWER program continues to support struggling readers to develop strategies for 
decoding.  Students in the program are taught five strategies within a metacognitive approach.  Students at 
WCDSB also can use the Lexia Core 5 Online tool, to further reinforce decoding skills and reading fluency.  
Assistive Technology, with a focus on Google Read and Write, is a focus for our students in the early Junior 
grades.  In the later Junior grades, the Empower Comprehension continues to be an available tool for 
building comprehension skills.   

Highlights

• As of October 2019, approximately 13.6% of 
students in Elementary (n = 2409) and 18.8% of 
students in Secondary (n = 1628) are supported 
with an IEP.  

• Relative to three years previous, we have 
proportionally fewer students with an IEP in both 
Elementary and Secondary (14% of students in 
Elementary (n = 2215) and 24% of students in 
Secondary (n = 1681)).



Individualized Education Programs (IEP) for Students 

To address the identified need, our IEP strategy involves ongoing professional learning, including half 
day learning sessions every six weeks to deliver professional workshops on topics related to meeting the 
diverse needs of the learner and the IEP.  This professional development is targeted at Special Education 
Teachers (SETs), School Administrators and Board Staff. 

Our goal for the 2018-2019 year was to create socially and academically inclusive classrooms through a 
collaborative model of Resource Teacher Support. By developing the role of the resource teacher through a 
collaborative model of support in Mathematics, we will endeavor to ensure that Mathematics is accessible 
for all learners.  

Proportionally more students with an IEP met the provincial standard on the Junior EQAO when compared 
to the province in 2019 on all EQAO Subtests – 3% higher in Reading, 8% higher in Writing, and 1% higher 
in Mathematics.  In Primary, proportionally more students with an IEP met the provincial standard in 
Mathematics when compared to the Province in 2019 - 1% higher in Mathematics. 

• Proportionally more students with an IEP met the provincial standard on both the Grade 9 EQAO when 
compared to the province in 2019. Compared to the province, proportionally more students met the 
provincial standard on both levels of the Grade 9 Assessment — 9% in Applied and 10% in Academic 

• The Special Education Plan is available at:  
       https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/07/SPECIAL-EDUCATION-PLAN.pdf 
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Early Learning 
In 2018-19 we provided job-embedded professional capacity building in early years and primary 
mathematics with a focus on quantity and magnitude of number. This was achieved using instructional 
coaches, after school sessions, and in our Pedagogical Leadership, K-1 series.  Educators learned more about 
quantity and magnitude through examining curriculum expectations, K-2.  We explored the progression of 
learning from “The Kindergarten Program, 2016” into Grade 2.  We considered cross-strand connections in 
measurement and spatial sense by looking at quantity and magnitude in linear models with number paths 
and number lines.   

Educators have built an understanding of quantity and magnitude through playing games with their 
students and using pedagogical documentation to document the mathematics within the learning.  
Educators were given opportunities to reflect on this pedagogical documentation to “Know the Learner” 
through assessment, develop a deeper sense of their curriculum, identify pedagogical practices that were 
impactful, and identify next instructional steps for their learners.     

Meanwhile, our popular Extended Day program continues to grow, with 1,640 students served. Before and 
after-school programs (which operate from 7:00 am to 6:00 pm) are now running in 38 of our 44 schools. The 
program opened with 24 students at St. Clement CES in 2018.



Adult & Continuing Education
The WCDSB acknowledges that pathways and 
measures of student achievement may change at any 
point in our students’ learning journeys. Accessing 
St. Louis Adult Learning and Continuing Education 
programs is vital to the continuance and extension 
of learning – at any age. 

 St. Louis is primarily known for offering secondary 
school credit opportunities for 5,590 marginalized 
to forward-thinking adults through day classes, 
online training, pre-employment programs and PLAR 
annually. We also commit to support the literacy and 
numeracy needs of both youth and adults outside of 
the day schools through English Language classes, 
literacy and basic skills programming and support to 
day school students in grades 7-10. 

There are several holistic transitions between Grade 
7-10, so Saturday Skills Builder, Summer Expedition, 
Homework Clubs and HeadStart programs showed an ADE of 53.8 - translating into 51,872 hours of student 
support to more comfortably ease students into their next grades. In summer 2019, more than 60% of Grade 
9 students (1,000-plus) voluntarily participated in the hallmark HeadStart transition to Grade 9 program. 

Highlights

• The number of day school credits earned by 
St. Louis students = 6568 – and several hundred 
adult learners receive their Ontario Secondary 
School Diploma via St. Louis annually.  

• 82% per cent of Chef and Hairstyling graduates 
and 98% of Personal Support Worker graduates 
find employment in their fields within six months 
of graduation.
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French as a Second Language
Students had the option of following four different French Program options in 2018-19: Core French, 
Intensive French, French Immersion, and Advanced Placement French.  Highlights of the year included: 

• Our French Immersion Program prepared to open two new sites for Fall 2019. 
• 20 Grade 12 students wrote the DELF International French exam. 
• 8 Grade 12 students wrote the AP French exam. 
• 47 Secondary students were fully immersed in French during a 4-day excursion to Quebec. 
• 90 Core French Intermediate students enjoyed a full-day immersive French experience in Paris, Ontario. 
• 97 Junior, Intermediate, and Secondary students participated in the Board’s French speaking contest.

We also provide support to more than 3,700 newcomers and citizens wanting to learn English.  In the 2018-19 
school year, plans were set in motion with four organizations to co-locate almost half of those students so 
they may take English Language classes in neighbourhood churches. Baseline secondary school credits are 
once again offered in Cambridge for adults to complete their OSSD.  

As a result of deeper partnership developments, community service supports including financial assistance, 
housing, childcare subsidy and employment facilitation became conveniently accessible to students at 
the Kitchener and Cambridge campuses. Care for newcomer children expanded to 72 children and waitlists 
shortened temporarily for adult learners to attend English classes, particularly for women staying at home. 
Yet ESL/LINC waitlists remain high with 588 learners still waiting for space, particularly in ESL evening 
classes.  

Lastly, by adding math supports twice a week through Core Essentials, we doubled the number of learners 
transitioning to credit classes and surpassed provincial expectations with a total 233 students served. 



International Education
The Research & Development Office (RDO) continues 
to support the strategic direction of our system 
and evolve relevant initiatives and programs 
to benefit our schools. The priorities include 
internationalization of our schools through four 
dimensions:  

1. Inbound international students and teachers in 
our schools  
2. Programs and international opportunities for 
Ontario students abroad and in the community  
3. Professional development opportunities abroad 
for educators  
4. Enhanced related pathways and relationships with 
Ontario universities and colleges 

The RDO also expands relationships to business, 
industry and post-secondary agreements building 
on historic agreements and projects while also 
providing administrative and staff support to the 
Waterloo Region Catholic Schools Foundation. 

Highlights

• WCDSB hosted more than 500 FTE and short-
term students from 17 source countries in 35 
schools. 
 
• For the second time, 80 students from Yamate 
School, Yokohama, Japan, were hosted in our 
schools and 40 of our secondary school students 
and teachers visited their new friends in Japan in 
July.  

• The International Certificate Program, 
introduced in 2015, graduated 24 students in 
May during a special event at the Centre for 
International Governance Innovation.
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Information Technology
WCDSB Board and School Phone Systems 

In 2018-19 the phone systems at the CEC, Dutton 
Drive and the 5 WCDSB secondary schools were 
updated and phone systems at all the elementary 
schools will all receive updates going forward. This 
new system will save a significant amount of money 
as we cut phone lines at the schools in favour of 
the new network-based phone system. The system 
is being fully integrated with staff smart phones, 
email and computers which will help increase staff 
availability and ease voice related workflow. 

Improved Web Environments and 
Updated Branding for WCDSB 

The board and school websites are primary methods 
of communication with our parents, students and 
the Waterloo Region community.  ITS in consultation with the WCDSB community, has revamped all public 
websites for improved navigation, ease of access and profiling of good news stories throughout the system.  
A primary goal is to assure websites will have regular relevant updates.  The new design fully integrates 
Board and school social media such as Twitter and YouTube feeds. Additionally, the new WCDSB branding 
has been applied to Board websites, StaffNet, templates, letterhead, computer and Chromebook desktops. 

Highlights

• WCDSB supports 760 elementary and 2,156 
secondary academic computers.  

• Currently at secondary schools the ratio of 
students to desktop computers is 1:4 and in 
elementary schools the ratio is 1:16.  

• WCDSB currently has 7,490 Chromebooks in 
elementary schools and 2,648 Chromebooks in 
secondary schools.

Additional highlights from 2018-19 include: 

• All five WCDSB secondary schools are now actively engaged in the Model UN program and the program is 
being introduced to elementary schools. 

• The WCDSB offered a month-long international STEAM camp at the University of Waterloo. Students from 
our schools participated in this program and learned with students from abroad. 

• The WCDSB has a significant relationship with the Shijiazhuang Foreign Language School Group in 
China, which began in 2014. This July, 32 teachers and principals were hosted for 18 days in a teaching, 
professional development and cultural experience. The WCDSB is a founding member and on the 
executive committee of the Global Education Research Association which includes education leaders 
from 22 countries. 

• In June, the “Ontario Wellbeing Guidelines for International Students Attending K-12 Schools” were 
released by the Ontario Association of School Districts International, supported by the Ministry of 
Education. These guidelines are based on the Waterloo Catholic DSB model. 

• Agreements supporting our international initiatives and pathways for WCDSB students have been 
formalized with Renison University College, UW and the University of Guelph.



Chromebook/Mobile Device and 
Computer Refresh  

Chromebooks and other inexpensive mobile 
devices have a limited lifespan of support by 
the vendors.  WCDSB has achieved a 1:3 ratio of 
students to Chromebooks at every school. The 
goal is to maintain this ratio of a Chromebook type 
device over the next 5 years. To maintain a current 
and supported fleet of Chromebooks, IT will refresh 
1/3 of the devices every year.    

Every classroom at WCDSB has a dedicated 
computer desktop for educator use, shared 
student use and for use with the classroom data 
projector. Secondary schools have high end design 
computer labs and general-purpose computer 
labs.  Elementary schools also have computers 
distributed throughout the school for combined 
educator and student use. Computers are 
refreshed on a 6-year cycle.
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Learning Commons
To ensure that our students are achieving at their highest potential in an innovation-based environment, 
school libraries are being transformed into library learning commons. Eight elementary schools and one 
secondary school made this change in 2018-19 in year 2 of a five-year plan.  This brings the total number 
of libraries converted to a Learning Commons to 18 elementary and 3 secondary, with 9 planned for this 
coming year. 

In addition to supporting literacy through encouraging a love of reading in students, a library learning 
commons supports inquiry and collaboration. The newly updated spaces are inviting for students and 
feature collaborative furniture, educational technology, makerspaces and access to print and digital 
resources. Students develop the global competencies of collaboration, creativity, critical thinking, 
citizenship and character in their school’s library learning commons. 

Staff and Student Credential Optimization 

ITS has been centralizing all student and staff identity management and resource management under 
Microsoft Active Directory (AD).  The utilization of AD allows for the quick and automated delivery of critical 
educational and staffing resources in a timely fashion, with the removal of costly manual processes.  
AD is enabling the synchronization of credentials (usernames and passwords) across educational and 
administrative systems and thereby eases the access to systems such as network computers, Desire 2 Learn, 
Google Suite for Education and Office 365.



With the collaboration of several working 
committees: Safe Schools, Mental Health and 
Wellness, Heathy Schools, and Equity/Inclusion, a 
three year Well Being Strategy was developed for 
all schools and staff within the Waterloo Catholic 
District School Board. 

The Well-Being Strategy goals are aligned with our 
Pastoral Plan:

 
1. Students and staff feel a sense of belonging and 
inclusion in their learning community. Pastoral Plan 
(Belonging) 
2. Students have equitable access to learning 
opportunities. Pastoral Plan (Becoming) 
3. Building a culture of well-being that supports 
success for all in the WCDSB community. Pastoral 
Plan (Building) 

Each school in the district will complete a Wellbeing 
Plan for the 2019-2020 school year that will be 
shared with Family of School superintendents and 
when completed in early November and posted on 
school websites.  

Through the intentional programming of the Umbrella Project the 
Waterloo Catholic District School Board continues to nurture the 
well-being of students and staff. As we explore examples of well 
being through role models in our communities, peer to peer groups, 
and in our families, we have witnessed the power to shift a child’s 
self-perception!  Aligned with our faith, WCDSB students continue 
to learn the power of “mistakes as learning opportunities” and that 
blessings often come in the form of struggle and perseverance. 
The effect of the Umbrella Project was measured through Trent 
University and for all schools involved it was noted that there were 
statistically significant improvements in student EI (emotional 
intelligence).  We also had statistically significant improvements in 
interpersonal skills, adaptability and stress management in all ages, 
grades and genders studied. 

Highlights

• In 2018-19 the Umbrella Project was launched 
and operating in half of WCDSB’s schools. The 
goal for 2019-20 is to have 90% of schools 
participating.  

• Suspensions in WCDSB schools continue 
trending downward: 1492 in 2014-15 to 945 
in 2018-19 – a key indicator of the success of 
student well being strategies.  

• WCDSB invested significantly in engaging 
our older students (1,600 grade 8 students and 
their teachers from all 43 elementary schools) 
in interactive discussions to promote critical 
thinking and healthy decision-making about 
cannabis and vaping. Additionally, learning 
sessions that fostered critical thinking and peer 
resistance skills were provided in 31 grade 10 
classrooms. 

Student Well-Being
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In 2018-19 we focused on the power of authentic relationships and connectedness.  For Bell Let’s Talk 
Day we asked students to build on the theme of “Who’s got your back?” to ensure that every student can 
articulate a meaningful support in their lives they could turn to in difficult times. 

We also invested in our staff team to be able to grow their skills in supporting students, including: 

• understanding how trauma effects learning and teacher-student relationships (Dr. Kristen McLeod) 
• the Emotion-Focused School Support approach to responding to students with difficulty managing 

emotions (Dr. Adele Lafrance) 
• continued training for staff in suicide alertness skills  

In addition to other socioemotional programming, this past year we used cartoon video vignettes from the 
“GoZen!” platform across 129 classrooms, facilitating discussions with 2,800 students about the role anxiety 
plays in their brain and bodies, as well as equipping them to recognize unhealthy thinking patterns and to 
build a repertoire of healthy calming strategies. 



Health and Safety / Attendance 
Management
Attendance continues to be managed through 
the Employee Attendance Assistance Program by 
increasing awareness and managing barriers to 
regular attendance. Similar to the prevailing trend 
experienced by boards across Ontario, there was 
an increase of average sick leave usage across 
all employee groups.  However, contrary to the 
experiences of most boards and contrary to what 
WCDSB has experienced since 2012, there was a 
decrease in average sick leave usage among teachers 
in 2018-19 as compared with the previous year.     

Health and Safety remains a focus to ensure 
employees are working in an environment where all 
risks and hazards are controlled and/or mitigated.  
Health and Safety prevention focusses on awareness, training, countermeasures and accountability. Health 
and Safety incidents were up in 2018/19. The increase coincided with a new electronic reporting process.  
Notwithstanding the increase in reported incidents, there was a decrease in total WSIB claims and, more 
importantly, a decrease in lost-time claims.

Highlights

• Teacher average sick leave usage decreased 
from 7.9 days in 2017-18 to 7.7 days in 2018-19.  

• Total WSIB claims decreased from 141 in 2017-
18 to 124 in 2018-19.  Lost time claims decreased 
from 96 to 55.

Healthy Active Living
The number of schools supported by Public Health Nurses with Healthy Schools programming has increased 
from 17 to 31, as the St. David and Monsignor Doyle families of schools were added to core support. There 
has been a continued expansion of FITGO week participation.  Winning schools in this initiative were Christ 
the King, St. Paul, Holy Rosary, Holy Spirit and St. Teresa of Avila. FITGO was designed to create conversation 
and participation about healthy practices in schools  

Additionally, WCDSB experienced an increase of OPHEA Certified Healthy Schools from 9 to 14 (with a 
significant increase in the number of schools achieving GOLD standard from 4 to 12) -- and the “Don’t 
Walk in the Hallway” program was purchased. This program uses decals stuck to the floor in the hallways, 
encouraging students to hop, skip and jump from one part of the school to another. This lends itself to an 
organic way of increasing physical literacy skills in our youth. 

Finally, a new Canada Food Guide was released in January 2019 and teachers received the resources required 
to implement new programming in September 2019.
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Leadership Strategy
WCDSB NTIP supported more than 220 educators in the early stages of their careers during the 2018-19 
school year. This includes teachers in their first LTO at WCDSB or first year permanent in Ontario. A few 
teachers in their first five years opted in for additional supports. All NTIP teachers either seek out or are 
connected with mentors, who have either received previous mentor / leadership training, or attended 
Mentoring 101, our in-house mentor training. 

Fostering a mindset of life-long learning in educators was the foundation our NTIP plan. Along with 
consistent input and feedback from all stakeholders, this led us to provide more diverse and innovative 
options in our PD offerings, as well as opportunities for ongoing collaboration and discussion. 

One of our PD offerings was NTIP Meetups. These are after-school, mini-conference style workshops that 
cover a range of topics suggested and led by NTIP teachers, their mentors, consultants, administrators, 
and other leaders in our board. Some examples of topics include Classroom Management, Assessment & 
Evaluation, EnCompass, Effective Report Card Writing, BLAM Basics, Special Education and the IEP Process. 

Budget
For the year ended August 31, 2019, WCDSB 
continued its pattern of steady increases to 
student enrolment in both elementary and 
secondary panels.  Growth in elementary is 
partially attributable to immigration into the 
Region of Waterloo and both panels experienced 
growth as a result of new housing developments.  
As enrolment grows, so too does revenue.  For the 
year just ended, revenues exceeded expenses by 
approximately $1.2M.  This surplus was planned in 
part to fund programs and services for students 
where provincial grants will no longer be available. 

Finance staff continue to ensure that rigorous 
financial analyses takes place to support 
organizational stability and that budget 
information is available for all users in a user-
friendly format.  The Finance team was proud to 
earn its 7th consecutive award for excellence in 
budget development and presentation. 



Enrolment
The board’s total enrolment of 22,926 students 
in 2018-19 was 792 students higher than the 
previous year, and 1,471 higher than two years 
previous. Forecast growth in the 2019-20 school 
year is expected to see the 2018-19 total enrolment 
number increase by almost 750 students. 

The 2018-19 school year brought many new and 
exciting upgrades to our school facilities.  Numerous 
construction projects and renovations were 
undertaken with funding provided by the Ministry.  
A total of approximately $14.3 million was spent on 
projects associated with school building renewal. 

Projects included renovations to classroom spaces 
such as new millwork, flooring and painting, 
renovations to washrooms, major roof replacement 
work, window replacement, and the upgrading and 
replacing of major building components such as 
heating, ventilation and air conditioning.  

Highlights

• Major roof replacement work at St. Michael CES 
and St Anne CES (K)  

• Accessibility upgrades were added to interior 
hardware at St. Michael CES and Canadian 
Martyrs CES as well as the installation of an 
elevator at St. Gregory CES.  

• New flooring in classrooms and corridors was 
installed at Holy Rosary CES, Blessed Sacrament 
CES and John Sweeney CES.    

Capital Improvements
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Board of Trustees
Our Board of Trustees consists of nine elected Trustees and two student Trustees. The Board of Trustees for 
2018-19 was comprised of the following individuals: 

Bill Conway (Cambridge / North Dumfries) – Chair of the Board 

Manuel da Silva (Cambridge / North Dumfries) 

Kevin Dupuis (Kitchener / Wilmot) 

Jeanne Gravelle (Waterloo / Wellesley / Woolwich) 

Wendy Price (Cambridge / North Dumfries) 

Greg Reitzel (Kitchener / Wilmot) 

Brian Schmalz (Kitchener / Wilmot) 

Melanie Van Alphen (Waterloo / Wellesley / Woolwich) – Vice Chair of the Board 

Tracey Weiler (Kitchener / Wilmot) 

Student Trustees: Meghan Nemeth and Izabella Tyc 

Detailed information about the Board of Trustees – including contact information, board agendas and 
minutes and board policies is online at: https://www.wcdsb.ca/about-us/. Click the Our Governance link.


