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Gathered to Become

Living in Faith

Overview of the
School System
The Waterloo Catholic District School Board is the sixth largest Catholic District School Board in Ontario,
serving the ratepayers and students of Waterloo Region. The school system traces its history back more
than 185 years, to the opening in 1836 of the first local Catholic schools.
In 2020-21, WCDSB’s roster of learning facilities was comprised of 44 elementary schools, 5 secondary
schools, an Adult and Continuing Education program which served approximately 10,700 learners, and an
alternative education high school that served approximately 40 students via various programs (a decrease
due to COVID-19 of approximately two dozen students from the previous year).
The board’s total enrolment of 23,698 students in 2020-21 (16,669 elementary / 7,026 secondary) was 45
students fewer than the previous year – a decrease largely attributable to COVID-19.
Nevertheless, as part of a vibrant, growing multicultural community, there continues to be more than 115
different languages spoken in our schools, representing students from more than 110 different nations.
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Director’s Message
Welcome to Waterloo Catholic District
School Board’s Director’s Annual
Report for the 2020-21 school year.
I do not think there can be any doubt that this was a
year quite unlike any other in the history of the system,
and indeed in the world. Our staff and students were
challenged in ways few of us could have imagined, and
we rose to those same challenges with a character,
grit and dedication that all can envy. I am remarkably
proud of all that we were able to accomplish despite
living in the most unique of times and I can only
applaud our remarkable staff and resilient students
for how admirably they rose to the occasion and
persevered through the most remarkable year of
schooling in Waterloo Catholic’s history.
Our desire to focus on the goals found within our
Strategic Plan remained present and strides were made
across most markers. With that said – the pandemic
did shift our reality and our primary focus shifted to
a concern for the wellbeing of our community and to
ensuring continuity of learning and equity of outcomes
for all our students. This was no small hurdle but I
believe this year’s report provides testament to the
many ways we made strides toward these ambitious
goals.

Student Achievement goals were not tracked as easily as in previous years, with the continued pause
on EQAO assessments and the OSSLT. Further our transition to a new Student Information System
compromised our ability to track our data as robustly as in the past, however we do know that we have
much to celebrate in terms of the work that was underway in numeracy, the early years and in literacy
development. Innovative practice grew by necessity and staff found new ways to engage and teach
students, while taking the time to celebrate those successes on social media. Resources were significantly
augmented to provide support for remote instruction, as classroom pedagogy evolved to meet the needs of
the students and the times.
WCDSB experienced slower than predicted growth due to the impact of the pandemic, but with relief
funds provided through federal and provincial sources, we once again delivered a balanced budget. We
completed a significant boundary review to support our new school at Huron Brigadoon and our capital
plan received funding to support an addition at St Agnes and to begin planning for a new 7-12 Secondary
School. A programme committee began the work of envisioning that new school reality. We also completed
significant construction at St Clement’s, St Louis, and completed construction on the new school at St
Boniface. Significant investments were made in ventilation with new HVAC systems at a number of sites, as
well as air filters for all classrooms, and over the summer, year 4 of our 5-year Library Commons refresh was
completed.
Our students are indeed well positioned to realize their full potential to transform God’s world. It is
humbling to bear witness to the resilience and accomplishments of our staff and students. It is a source
of pride and a reason for celebration, for despite the times and circumstances we remain “Heart of the
Community, providing success for all and a place for each”.

In the 2020-21 school year we transitioned our Pastoral Plan theme from Called to Belong to Gathered
to Become. The chrysalis that transforms into the butterfly was a powerful image and symbol for us.
We reflected on how the bread is transformed in the eucharist – just as we continued to evolve and
transform as the WCDSB community over the course of the year. We were tested and in that process
we learned how to bloom and fly – through the strength of our faith and in the community bonds
found in our schools.
Equity continued to emerge as a central focus for us, as seen through our lived actions. We were a
provincial leader in our decision to fly the Pride flag at all WCDSB facilities, living a model of inclusion
and welcome to all in our community. An EDI lens was also brought to the work of our Leadership
Strategy, as well as more urgently through more than one pivot to remote learning over the course of
the year. Efforts were made to deploy up to 8800 learning devices to families and internet connectivity
to all members of our community, and significant efforts were made to accommodate our learners
with special needs or an ELL background. The mental health and well being of staff and students alike
remained a significant focus, with various initiatives and strategies put in place to support both students
and staff.
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#GatheredToBecome

Nurturing
Our Catholic
Community

All are one in Christ Jesus – Galatians 3:28

•

Pastoral Plan
All schools participated in the key activities outlined in the WCDSB’s Pastoral Plan. The Eucharist story forms
the foundation for our call to Renew the Promise, as we explore the themes of Called to Belong (Year 1),
Gathered to Become (Year 2), Sent to Build (Year 3).
In year two (Gathered to Become 2020-21) of our three-year Pastoral Plan, the concept of Transformation
was made known to students through our Becoming Butterfly and Chrysalis. These tangible representations
of our pastoral theme contained images and ribbons from each school produced last year during our theme
of Called to Belong.
From October to June, all WCDSB elementary and secondary schools (including St. Isidore) spent one week
going ‘deep’ into our Gathered to Become theme. Along with hosting the Becoming Butterfly and Chrysalis,
students participated in a series of activities where they Encountered the Word of God and experienced the
opportunity for personal Transformation. Divisional videos created by chaplains, read alouds from Learning
Commons staff, prayer services, guided Laudato Si’ ecology lessons, and an animated look at ‘Monarchs at
Risk’ through our partnership with the Cambridge Butterfly Conservatory were but a few of the Gathered to
Become activities each week.

•

Other highlights from the year included:

•

All Junior and Intermediate students throughout our
system (as well as many secondary students) participated
in a presentation and exploration of the Saint John’s
Bible by Bridget Ker, from the Bishop Farrell Library at
the Diocese of Hamilton and John Murphy (Religion
and Family Consultant). In total, 48 presentations
for almost 17,000 students were made.

•

On November 23, 2020, all staff in
Waterloo Catholic participated in a boardwide Spiritual Development Day that focused
on the theme Gathered to Become. The
morning was an intentional Faith Focus with
internationally noted speaker David Wells
leading us in three stirring reflections,
Gathered to Become Nourished, Gathered
to Become Challenged and Gathered to
Become Virtuous. The afternoon was
dedicated to the work of Equity and
specifically Challenging Systemic Barriers.

•

As part of our ongoing effort
to provide engaging Religious
Education materials to all
students, staff, families and parish
partners, we undertook adding
the Growing in Faith and Growing
in Christ digital platform access
to our already existing Grades
1 – 3 programs. All staff were
offered a virtual in-service on
this new platform. In addition,
approximately 1,800 students and
90 staff were provided access to
a digital platform for the Grade 7
Growing in Faith, Growing in Christ
Religious Education Resource, which
includes parent and parish portal
capabilities.
In 2020-21 we continued to work with our
local parish priests to develop a virtual tour of
their church (St. Mary’s, St. Francis, St. Teresa of
Avila). Parish priests guided the students through
the tour providing information about the history,
symbols, and the Mass. In light of the ongoing
pandemic putting a halt to our overnight retreat
program, in 2020-21 we created a virtual Mount
Mary Retreat tour for students and to present
to parents. In addition, several schools created
crosses and butterflies using a program called
Tinkercad which supported the Gathered to
Become pastoral visits. The final product saw
students 3d print their creations and paint them.
138 families participated in the Lenten Lift Off
experience in association with the Religion and
Faith team in 2021. These families received weekly
emails during Lent to help them celebrate and
reflect along their Lenten journey. These emails
included short videos, prayers, music and Lenten
crafts. Families were provided access to ‘Formed’
which offers excellent Catholic media resources.
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Charitable Giving
A hallmark of Waterloo Region’s Catholic schools is their
commitment to social justice activities promoted by
students and staff. There are many hours each year
dedicated to working locally, provincially, nationally,
and internationally on many aspects of support for
those in need.
From Mission Days to large annual events such
as the Terry Fox Run, United Way, Jump Rope for
Heart, Toonies for Tuition, Nutrition 4 Learning
-- and support for numerous local charities with
special ties to individual schools -- the financial
contributions of our students and staff are
always substantial and impactful. In the COVID-19
interrupted 2020-21 school year, our schools raised
an impressive $149,250 – substantially adding to
the more than $6 million raised since 1998.

Parent Engagement
Parents in the WCDSB were kept busy despite our inability to meet in person this past year. The Catholic Parent
Involvement Committee (CPIC) took full advantage of the $13,950 received through the Parent Reaching Out Grant
(PRO) in 2020-21. CPIC took ownership of the grant this year, and in consultation with Catholic School Advisory Councils
(CSAC) created sixteen events for parents that alternately ran from February to June. Events ranged from cooking
classes, a Drumfit Night, Paint Night, and Mindfulness session, to yoga and Lenten Friday Flicks and family Lenten
crafts. A funding application process was also opened to schools, and six schools were approved for $500 to plan a
PRO grant event. CPIC ran monthly coffee chats with CPIC and CSAC members to increase understanding of concerns
of CSAC members and enhance communication. The CPIC also successfully ran an onboarding session, wherein parents
could learn more about their role and engage in learning from one another.
Our annual Commissioning Ceremony was held virtually this year, and we had a total participation of 187 individuals
-- including 88 parents -- along with newly appointed administrators and staff. D2L was launched and used for part of
this communication. Attendance at this special event has increased by 20% over the last three years. While COVID-19
may have kept us physically apart, it could not prevent us from coming together in community.

However, it is understood that raising money is only
one aspect of assisting those in need. The hundreds
of kilos of food and clothing collected each year do not
have a dollar value attached to them, yet the impact on
those in need is invaluable.

Environmental
Sustainability

Sustainable development endeavors were once again impacted by COVID-19. Despite these setbacks, several
significant accomplishments were achieved:

•
•
•
•
•

Greenhouse Gas (GHG) Emissions - the Board met its GHG reduction target that was set in 2016 with
Sustainable Waterloo Region. The goal was to reduce 20% of the Board’s GHG emission from 2014 levels
by 2024. This target was achieved in 2020.
Energy reduction target - In 2016, an energy reduction target of 1% a year from 2013-14 levels was set to
be achieved by 2023. This goal was achieved in 2020.
In 2020, 47 WCDSB schools received the 2020 Special Edition Seal for their participation in the EcoSchools
Program.
In response to the COVID-19 pandemic, the heating set point in schools was changed from 21° C to 18 ° C
from March 2020 to September 2020.
Battery Recycling Program – Our schools recycled 1,122 lbs of batteries, diverting them from landfill sites.

Trustee’s hosting
Commissioning Ceremony
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Equity and
Indigenous Education
The work of the Equity Committee is guided by the Ontario
Equity Action Plan under four key priority areas: school
and classroom practices, leadership and human
resource practices, organizational culture change,
and the collection and use of demographic data,
including data around race, ethnicity, gender,
and gender identity.

To offer extra support to our youngest learners who experienced interrupted learning there were four
Itinerant Early Literacy Support teachers (IELST) hired who are working in sixteen schools, in specifically
identified primary classrooms, to teach focused early literacy skills to students identified as needing extra
support.
Finally, the Board Improvement and Equity Plan for Student Achievement provides a framework for each
schools’ School Improvement Equity Plan for Student Achievement (SIEPSA). The SIEPSA allows for a goal
driven and data led plan that is developed to identify the learning needs of students and the plan for
improvement. There are five guiding questions that are the focus of the SIEPSA:

•
•
•
•
•

Who are our students as learners?
What do we want them to be able to know and do?
How will we program to promote student learning?
How will we know if students are progressing and achieving?
From an equitable stance we also question: Who is impacted? Who is forgotten? What will we do for
those that continue to struggle?

In early November 2020, a board team
began a Culturally Relevant and Responsive
(CRRP) Practitioner Inquiry with the
Ministry of Education. The board team
includes system and school leaders,
classroom teachers, program consultants
and an elementary chaplain. CRRP is an
evidence-based pedagogical approach
tailored to meet the needs of Ontario
students, particularly students who face
ongoing systemic barriers. CRRP is focused
on enhancing leadership and teacher
practice and emphasizes that an educator’s
approach plays a decisive role in the success of
students. It requires that educators examine
how their own experiences, perceptions, and
understandings shape expectations, decisionmaking and interactions with students and
families they serve.
The Equity and Diversity book club was active in the 2020-21 school year as members read and
then collaborated on the book White Fragility by Robin Diangelo. On the September 1, 2021,
PD Day, further professional development was offered for all WCDSB staff. The focus was on
Indigenous Acknowledgments and a self-directed workshop on dismantling racism.
While our staff census was disrupted by labour-action and the school closure period, it was
relaunched in May and June 2021. The collected data is currently being analyzed and a summary
of the data will be made public in the late Fall of 2021. The data collected will inform our equity,
diversity and inclusion policies, procedures and decision making. Our student census was launched
in November 2021. Together the two surveys will drive our initiatives around equity, diversity, and
inclusion.
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STUDENT
ENGAGEMENT

I am the Bread of Life – John 6:35

Innovation
Staff, students, and their families showed determination and resilience throughout 2020-21 and its many
“pivots” to adapted, conventional, and remote learning settings. They were supported in their use of
meeting tools like Microsoft Teams and Google Meet -- and learning management systems such as Google
Classroom and Brightspace by D2L -- as they navigated teaching and learning, as well as connecting digitally
to celebrate and share in liturgy and other important milestones.
Equity of access to devices and Internet was a priority to ensure that all students were able to experience
continuity of learning and connect with their educators and peers in a meaningful way. Every student who
required a Chromebook or Internet device was supplied one. Resources to support families were developed
including the Tech Tips area of WCDSBLearn@Home, and a take-home device support line.
For the first time ever, 100% of educators had functional classes in a Learning Management System and
used it in combination with a synchronous meeting tool at different points throughout the year to support
student learning.

•
•
•

2,609 elementary students attended school remotely for the entire 2020-2021 school year.
1,081 secondary students attended school remotely for the entire 2020-2021 school year
5,232 devices were procured to facilitate student learning where needs existed, and the Board currently
has 8,500 devices fully capable of supporting remote learning.

In 2020-21 a key collaboration between the Student Services, Program Services, and Information Technology
Services departments saw the co-development of a logic model for Digital Citizenship and Student Aware
that will help us better understand the WCDSB baseline and the eventual relationship between preventative
strategies and the numbers of investigations required through the Student Aware program. Through this
program, digital citizenship resources and lessons are available to all educators K-12.
Additionally, the ongoing collaboration between Program
Services, Student Services, and IT has developed and is
maintaining a process for vetting and approving digital tools
and resources through the lens of pedagogy, privacy, security,
and procurement to ensure that students and educators have
access to safe and pedagogically sound tools that will meet
their needs. While there are significant challenges in keeping
up with this process and the many requests for digital tools
and resources, the WCDSB has made significant progress in
creating an extensive list of approved tools and is not only
leveraging but also contributing to the provincial Vetting of
Application Security and Privacy (VASP) project through the
Educational Computing Network of Ontario (ECNO).

•

Student
Leadership
The 2020-21 school year was one filled with challenges and new opportunities. Discovering how to
maintain connection while in a virtual setting came with many hiccups but ultimately great successes.
Even when encountering limits placed on in person events, students found ways to remain positive and
hopeful during the hybrid learning school year. Student councils at all five WCDSB high schools were able
to connect virtually during an online SAC unity. This was a time where student leaders were able to reflect
on how they could better provide needed resources to their individual schools.
Elementary student teachers received inspirational content monthly from high school student leaders
to share with their classes to keep spirits up. The Student Senate continued past Relay for Life activities
online, fundraising at all elementary and secondary schools -- raising a total of $6,286. In December 2020
schools continued with yearly toy drives and angel trees maintaining outreach to our communities.
The elementary student leadership conference took place virtually, ensuring continued development of
young leaders as they transitioned into secondary schools. The year concluded with a “Harbouring Hope”
scrapbook to celebrate the resilience and grit of our students during the challenging times they so bravely
faced.
Although the 2020-21 school year forced us apart in many ways, it also allowed our students and school
communities to grow closer in others. No student was alone in their struggles, and they were met with
support during any challenge. The Senate theme “Developing Our Roots” highlighted the work done by
students in ensuring their continued growth. We see our strengths in the times we are weakest. The many
recognizable accomplishments achieved by our WCDSB students show the true strength and resilience our
students possess.

WCDSB provides educators with a list of 360+ approved
digital tools and resources to support student learning

Through Student Aware interventions, 336 families were
engaged in phone conversations and 85 were connected to
Social Work for additional support.
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Experiential
Learning
Cooperative Education (Co-op)
Program & Apprenticeship
At WCDSB, we are very proud of the ever-expanding experiential learning opportunities available to our
students. Through Co-op, our students continue to:

•
•
•

Participate in a learning experience connected to a community.
Reflect on the experience to derive meaning from it.
Apply their learning to influence their decisions and actions in various aspects of their lives.

In 2020-21, COVID-19 protocols limited student participation Co-op. However, even under these challenging
circumstances, employers were able to offer impactful and immersive learning experiences both virtually
and in-person. Through a great deal of hard work, we managed to maintain our Co-op/Ontario Youth
Apprenticeship Program (OYAP) participation numbers.
Our group of Skills Ontario student competitors faced the adversity of COVID-19
head on and competed in the first ever Virtual Skills Ontario Competition.
Students practiced and competed from their homes with emails of
advice flooding their inboxes and video calls with their mentors.
This was a true testament of their commitment and character,
that culminated with some impressive results. WCDSB students
won 3 Skills Ontario medals: 1 gold, 1 silver and 1 bronze. The
Board’s gold medal winner moved on to represent Team
Ontario at the National Skills Canada Competition, and
placed 4th.
Finally, WCDSB construction students helped build
“Tiny Homes”, supporting the “Better Tent City”
homelessness initiative, and more than 100 OYAP
Kidder Car kits were distributed for use in elementary
classes, helping students learn aspects of the
motive power skilled trades and the pathway to an
apprenticeship.

Dual Credit
The goal of Dual Credit Programs is to support students in the achievement of their OSSD and provide a
successful transition to a college and/or apprenticeship program. The primary focus is on students who face
significant challenges in completing the requirements for graduation but have the potential to succeed in
college or apprenticeship.
In partnership with the School College Work Initiative and Conestoga College, the Waterloo Catholic
District School Board offers five Dual Credit programs to meet the needs of our learners who are
working towards the Apprenticeship and College pathways. Each of these programs include
experiential learning and in 2020, our School Within a College (SWAC) students created a
Remembrance Day poppy art installation at Cambridge City Hall.
In 2020-21, Dual Credit programs were offered face-to-face on Conestoga College
campuses or fully online for portions of the school year. The four WCDSB Dual Credit
Teachers supported 51 students in their 105 Dual Credit courses. The target group
for Dual Credit programs includes disengaged students who have the potential to
succeed but are at risk of not graduating, as well as students in the Specialist High
Skills Major and Ontario Youth Apprenticeship Programs.
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Specialist High
Skills Major (SHSM)

Innovative
Experiential Learning

Fifty-one sector-specific Specialist High Skills Major (SHSM) programs accommodated 1,047 students in 202021. The board’s total SHSM footprint is 30% - which remains one of the highest footprints in the province.
The provincial SHSM footprint for 2020-21 was 16%.
In 2020-21, our provincially respected SHSM program had 659 red seal graduates, translating to an SHSM red
seal diploma rate of 63%. These students completed CPR-C and Standard First Aid training on their own time
or completed two additional online certifications to complete their SHSM certification requirements. SHSM
was able to offer 10 synchronous certification opportunities -- including Art Therapy, Augmented Reality,
and Indie Filmmaking -- serving more than 300 students.

Experiential learning through the lens of innovation
continued to flourish across the WCDSB through a
co-learning model where students and educators
participate in experiential learning sessions. Popular
topics students and educators have engaged with through
experiential learning include:

Centrally, two synchronous Sector Partnered Experiences
were held: in December 2020, in partnership with the
Business Education Partnership and Workforce
Planning Board of Waterloo, Wellington,
Dufferin and, in January 2021 with UW’s
Research Institute of Aging – serving more
than 200 participants.
Overall, SHSM students had access
to 38 asynchronous certification
opportunities. Two were created
through partnerships with
OCTE, and four were created
specifically for the WCDSB.

•
•
•
•
•

Work with Micro:bit kits to develop coding skills and
challenges for every division.
Climate Action Kit Events in partnership with InkSmith
where students learn how to use technology to solve Global
Sustainable Goals on land and water.
Girls Who Game year long extracurricular program for girls at St. John’s
CES in partnership with DELL Canada, Microsoft, and Intel.
Hour of Code Event from December 7-13 to develop coding skills across a variety of curricular areas.
Skills Ontario hosted the first intermediate Paper Glider Competition. Our school board placed 1st, 2nd,
and 3rd in the Western Ontario division competing against seven other school boards.

The co-learning model facilitated by the Experiential Learning Lead over several years aims to build
educator confidence and capacity to develop high quality innovative experiential learning opportunities for
their classes. That capacity has been built is evident through the ongoing collaboration between classroom
educators and the Experiential Lead to develop self-serve D2L courses to support coding, STEM Kit Projects,
and STEM and Skilled Trade Challenges across grades.
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Literacy
We are learning more about literacy instruction here at the
Waterloo Catholic District School Board and we are building
capacity for our educators. Areas of focus for the 2020-21
school year included:

•
•
•
•
•

Phonological Awareness
Tier 2 Vocabulary Development
Introduction of updated Reading Record Assessment
Tool, K-12 to ensure continuity of diagnostic and
formative assessment practices across divisions and
panels
Conducting virtual literacy assessments with a focus on
Rosner Test of Auditory Skills and Reading Assessments
and using this data to provide responsive instruction in the virtual classroom, K-8
Continuing to use EQAO data and EDI data to identify student needs in literacy alongside intentional and
responsive instruction

Summer Learning
To support students with continuity of learning over the summer in literacy, we implemented
an integrated, topic teaching approach with a focus on phonological awareness development
for K-2 and Tier 2 vocabulary development for 3-8 in our Summer Boost and Summer Expedition
programs. Students showed significant growth in learning.
Community Partners and Parent Connections
We are collaborating with our community partners to support families with the connection
between reading at home, well-being, and literacy skill development:

•
•

The Joy of Reading at Home!
• Family Literacy Week: 2 sessions (41 Participants)
Summer Boost:
• 3 Sessions: 2 English (1 with Tigrinya translation) – 13 participants

Professional Learning Sessions

•
•
•

Early Literacy Development Sessions: 213 Participants
LD in Literacy Support for 3 schools from both program
services and student services by using early literacy
assessment data to provide responsive instruction
Reading Record and Assessment Training
• St. Isidore, Miscue Analysis K-3
• On-Demand Training, K-8
• St. Isidore, CASI
• Elementary Schools, K-8
• Special Education Teachers at all 5 Secondary
Schools
• Grade 9-12 essential and applied English teachers
at 3 secondary schools for
responsive implementation
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Numeracy

Preparing for De-streaming

•
•

Elementary Math Coaching

•

Our Elementary Math Coaching involved working
directly with teachers and students in classrooms
(face-to-face & remotely). This work impacted 853
students and 42 teachers. The cycles of coaching
were driven by pre / post student-achievement
data, daily engagement with the high impact
instructional practices and implementation of
the 2020 Math Curriculum, Math 1-8. An average
increase of +25% in student achievement data was
reported from pre to post assessment measures
across the 3 cycles.

•

To honour the intentions and goals for the de-streamed math course, WCDSB decided to no longer offer
Pre-AP Math at any of our secondary schools in 2021/22
A WCDSB Board De-Streamed Team was developed and met over the course of the year to discuss how to
dismantle systemic discrimination and build capacity for CRRP in our classrooms
Presentations were made to grade 8s to provide information about the new grade 9 de-streamed math
course and to discuss available pathways in secondary mathematics
A team of 7 secondary school math teachers worked over the summer to begin building MTH1W course
plans and materials for WCDSB teachers.

Mathematics Leadership Learning

•

Secondary school administrators participated in a PD session on de-streaming to highlight some of the
factors that influenced the de-streaming model to help guide their conversations with staff.

Graduation Rate

Numeracy PD Days
Our Numeracy PD half-days focused on implementation strategies for the 2020 Math Curriculum which was
asynchronously facilitated by self-directed educator learning modules. September 2 (n=359) and October
9 (n=614) elementary school educator participants submitted pre-and post- concept surveys. Significant
percentage increases of +50% were reported in the “growing in awareness” and “growing in comfort” in the
area of New Math Content Learning, Planning, Assessment and Supporting Resources.

Identifying individual students that have graduated is a simple process, but determining the proportion
of students that have graduated is much more complex due to the dependencies on enrollment factors,
student cohort details and pathways from grade 9 through grade 12. The flow diagram below helps visualize
the different enrollment pathways that students can take to graduation. The left side of the graphic
represents students entering into grade 9 and The right side represents students entering into grade 12.
Following are descriptions of each pathway.

Leveraging Technology

Mobility Pathways:

We continue to witness our educators make effective
use of technology and digital math systems. We have
increased our usership of Knowledgehook by 322 users
since April 2020. Currently 422 Kindergarten to Grade
6 educators are using mathology.ca as a key math
learning resource.

•
•
•

Support of Math Additional Qualifications (AQ) for Staff
We continue to prioritize teacher professional learning
by subsidizing Mathematics AQ courses. To date, we
have subsidized funding to enable approximately 275
educators to earn Additional Qualifications Certification
in Primary/Junior Math since 2016 when we began the subsidy program. We offered four locally instructed
sessions during 2020-21.

•
•
•

FULL*: Stayed at the Board all 4 years
OUT*: Left the Board before graduating
MID*: Left the Board, but returned before
graduating
IN: Entered the Board after grade 9, but before
graduating
THRU: Entered the Board after grade 9, but left
before graduating
*are the pathways that are represented in our
Ministry Graduate Rate

Secondary School Priorities
Teachers prepared to teach using three learning modalities: Face to Face; Synchronous; Asynchronous.
Teachers found new ways to capture student thinking while teaching and learning remotely. Jamboard was
one tool that was utilized for this purpose.
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Special Education
Last year Student Services focused on
supporting Special Education and Classroom
Teachers both virtually and in person. The
Special Education Liaisons created numerous
resources including Virtual Universal Supports,
COVID-19 related IEP expectations, Jump Math,
Empower, and Lexia for home learning. The
Special Education Return to Learn Website
was accessed over 5000 times by staff. Over
200 Learn@Home Kits as well as a Google
Classroom was created to support Alternative
Programming. Numerous virtual professional
development sessions for staff occurred
throughout the year.
Assistive technology continued to provide
access to the Ontario Curriculum for students
with learning disabilities and other diverse
learning profiles. Training for both
students, staff and parents continued
to be an integral part of device
deployment. Ongoing support
was provided by our Special
Education Teachers during
their ‘assistive technology’ periods as well as additional support from board office staff
including the Assistive Technology Resource Teacher and our Itinerant LD Trainer.
Universal Supports continued to be a focus for the Board Certified Behaviour Analysts
(BCBAs) and Applied Behavior Analysis (ABA) Facilitators. As COVID impacted students
system-wide, these “good for all, essential for some” strategies played an important role
in ensuring student success in the classroom. Throughout the past year, the ABA group
provided regular training to build staff capacity reaching over 200 Educational Assistants,
55 Child and Youth Care Workers and 60 Special Education Teachers.

The Hearing Department responded to meeting the needs of students despite the challenges added PPE
and Covid-19 distancing requirements played in increasing communication barriers for students with
hearing loss. Hearing Itinerant teachers directly supported students both in person and virtually while
facilitating access to SEA equipment for students learning from home. In-class learners benefited from
clear masks provided to their educators, which allowed opportunities for more access to facial cues and
lipreading that was not possible with standard face masks.
The Psychoeducational Consultants developed and delivered various professional development
opportunities for school staff including interpretation of psychological assessments, and professional
development specific to the pandemic, such as Return to Learn. The team researched various options
for virtual and in-person service delivery to students, including the multi-faceted technical and ethical
requirements for conducting telehealth assessments. Numerous in-person psychological student
assessments were completed as well as virtual consultations for close to 400 students with staff and/or
parents.
The Vision Services Team completed Functional Vision Assessments for students that required Special
Equipment Amount (SEA) claims, so students had the equipment they needed to access curriculum
materials. This past year, a third Vision Itinerant Teacher was reinstated, allowing for additional support to
be provided. Throughout the school year, Vision Itinerant Teachers worked in-person with our
highest needs students and also provided one to one direct support to students with
vision needs participating in online synchronous learning. The Alternative Format
Resource Specialist continued to provide students with essential accommodated
materials, required by the students, in both physical and electric formats. This
ensured that students were provided with equal access to the curriculum.
Additional Social Workers were hired to be responsive to increased
student referrals across the system. Social Workers and the Mental
Health Lead supported students regarding issues such as attendance,
depression or low mood, behaviour, anxiety, panic, worry and trauma
related stress or maladjustment. This
support continued over the summer
months for both students and
parents.

The Speech & Language Pathologists (SLP) and Communicative Disorders Assistants (CDA)
created responsive and adaptable ways to deliver services to the system. Virtual assessment
kits were created to support assessment in home and at school. Over 350 assessments
were completed during the school year and over 100 students received direct virtual support
from the CDAs at home and school. Virtual professional development for Educators and
community partners was offered throughout the year. Students using Augmentative and Alternative
Communication devices were supported both in person and virtually.
Our gifted learners were provided with virtual Enrichment Workshops so they could gather and work in an
environment that met their academic, social, and emotional needs. These students also had access to an
Enrichment Google Classroom where they were given enrichment tasks and presented with information
about additional enrichment opportunities.
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Early Learning

Adult &
Continuing Education

In the early years, we have worked intentionally and collaboratively with our community partners and
coterminous board to develop consistent messages and priorities for our programs to ensure quality early
years experiences and continuity of learning across early years programs in the Waterloo Region.
For the 2020-21 school year, the frames of Belonging and Contributing and Self-Regulation and WellBeing continued to be our priorities. Our educators are learning more about the relational pedagogical
approaches that support student learning, growth, and development. As a region, we are revisiting the
importance of play-based learning, exploration, and inquiry in our early year’s programs. We are looking at
strategies we can use to support this for both in-person learning and in our remote learning environments.
With our community partners and here at WCDSB, we provided the following:

•
•
•
•

Video Messages featuring Dr. Jean Clinton:
• Lending Your Calm: 339 Views
• Conditions for Learning: 52 Views
• The Power of Play: 337 Views
Community Webinars: 1700 early years participants across Waterloo Region
Remote Learning in Kindergarten: 151 participants
Virtual Play in Kindergarten: 114 participants

To support our new families and students with the transition into kindergarten, educators continued to
hold Welcome to Kindergarten virtual events in the spring. Welcome to Kindergarten bags were assembled
and distributed at all elementary schools as one way to make connections and build relationships with new
families. Our new families continue to access the following resources to learn more about our kindergarten
programs:

•
•
•
•
•
•
•

WCDSB Website: The Kindergarten Program
School Websites: Getting Ready for
Kindergarten
Welcome to Kindergarten Videos:
English: 1301 views
Tigrinya: 47 views
Spanish: 41 views
Arabic: 20 views

We worked collaboratively with our
provincial partners to develop and
provide a session for Kindergarten
educators and administrators
across Ontario launching
the Ontario Catholic School
Kindergarten Program, in spring
2021. Of the 829 total participants
across Ontario, 125 were from
WCDSB.

St. Louis Adult Learning and Continuing Education continues to strongly represent WCDSB’s vision as ‘heart
of the community’. In the past year, St. Louis made intentional strides to enhance online learning, plan
and create improved spaces, increase professional development and strengthen long-term partnerships to
support students of all ages to reach their milestones and personal academic goals.
The school year began by supporting 2019-20 School-to-Work skills training students (PSW, Hairstyling and
Culinary) to continue their hands-on training and in-person evaluations in order to complete their preapprenticeship or placement requirements. St. Louis’ long-term partnership with Fairview Mennonite Homes
in Cambridge formed the launch of the Personal Support Worker program’s in-person “Living Classroom”. By
Spring 2021, the Province of Ontario granted the St. Louis PSW program $1.82 million to upgrade lab training
materials, revamp curriculum, recruit, cover all PSW student materials fees, and pay a 300-hour placement
stipend to successful PSW students in the 2020-21 and 2021-22 school years.
Throughout the past school year, enhancement of and access to technology was critical for St. Louis’ student
success within the predominantly remote teacher-led environment. That success was evidenced by the 379
Ontario Secondary School Diplomas earned by adults attending St. Louis. The most vulnerable lower-level
language ESL and literacy and basic skills learners valued the in-person opportunities, yet online learning
was embraced by many in all programs. This included parents at home with young children, individuals
balancing work, school, and other responsibilities, and those experiencing transportation, health, and social
barriers. By introducing a 6-month Master of Social Work student placement last year, we were able to
gather St. Louis student-voice data, support individual students and shape professional development.
Renovation to the St. Francis Kitchener Campus was completed in the late fall of 2020, for St. Louis ESL &
Language Instruction for New Canadians (LINC), and LINC childminding as well as partners from the YMCA
Settlement Services and WCDSB Newcomer Reception Centre. This renewed space allowed St. Louis to
expand ELL programming to newcomers and their children within the communities in which they live.
And finally, the St. Louis school year culminated with a robust remote, teacher-led summer program.
Key highlights of the year included:

•
•
•

•

1,813 secondary school credit enrolments in
Summer School, via 26 credit courses.
461 elementary school students learning
eight different languages in July.
Summer Expedition expanded to three weeks
of literacy, numeracy, and technology support
for 85 intermediate students. Collaboration
with Summer Boost teams offered increased
professional development opportunities and
shared resources.
820 Grade 9 students participated in-person
for HeadStart, a preparation program at all
five Catholic Secondary Schools in August.
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English as a
Second Language
The WCDSB recognizes and celebrates multilingualism. Our teachers of multilingual learners supported
students online and in person. WCDSB’s multilingual learners work hard to add English to their repertoire of
skills while learning to use and access technology and engage with grade level Ontario curriculum.
The Newcomer Reception Centre (NRC) had a slow start in terms of welcoming newcomers, with only about
53 assessments completed in and around November 2020. However, by the end of the school year, WCDSB
had welcomed 183 newcomer students through the NRC, despite travel and COVID-19 restrictions. This
number does not include transfers in from other boards in Ontario who do not go through the NRC.

French as a
Second Language
The French Immersion program continued to be a popular choice in 2020-21. We were excited to open a
new French Immersion site at St Peter Catholic Elementary School in Cambridge, increasing our site total to
six elementary schools. Moreover, an additional grade-level was phased-in at each of our other Immersion
schools. In 2020, we offered the French Immersion program to 597 students in 29 classrooms.
Community Connections

Highlights of the year include:

As a result of the COVID-19 pandemic, more than 1,300 students participated virtually in French special
events in 2020-21. These included musical storytellers, concerts, cooking classes, magic shows, and
conversations with a Voyageur. By connecting with the community through virtual events, students of
different grade levels were able to use listening and speaking strategies to navigate real-life situations.

•

French Immersion Review

•

•

•

•

The English Literacy Development programs at Resurrection CSS and St. Mary’s H.S. offered full day
everyday face to face classes for students with limited prior schooling throughout the entire year.
A Co-teaching Pilot Classroom was launched at St. John CES. The pilot involved one content (classroom)
teacher and one language acquisition specialist (teacher of multilingual learners). The focus of the
pilot project was to provide focused literacy and numeracy support for grade 7 students who have
experienced limited prior schooling
and/or were in early STEPs of language
acquisition. The co-teaching model offers
an inclusive and integrated opportunity
for MLs to interact with their Englishspeaking peers while engaging in
evidence based instructional strategies.
Our co-teaching classroom partnered
with OISE and Binogi to engage in a
research project exploring the benefits of
leveraging the student’s home language
to access mathematics and science
content.
A Summer Boost for Multilingual Learners
Program offered an opportunity for MLs
in grade 7 and 8 to engage in literacy
and numeracy programming online with
teachers of multilingual learners during
the month of July 2021
Administrators were invited to attend
Supporting WCDSB’s Multilingual Learners
Sessions

In 2020-21 the Board undertook a scheduled review of the French Immersion Program. The following factors
were re-confirmed or addressed in this review:

•
•
•
•
•
•
•
•
•

Elementary school organization
Grade 1 entry point
Approach to Grade 1 application for FI
Attendance of siblings in FI school
Impact of transportation, as it relates to school organization
FI courses for grades 9 to 12 to meet secondary FI certificate requirements
Review and confirm criteria for selecting new elementary FI location(s)
Identify areas of future consideration for new elementary FI location(s)
Establish criteria for selecting new secondary FI location(s)

Public Consultation took place in March 2021, and recommendations were presented to the Board in May
2021.
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Arts
Teachers of the Arts were very creative in shifting their teaching in 2020-21 to COVID-19 safe practices.
Technology was utilized to compose music, create digital art pieces, record drama and dance lessons and
host virtual classes and practices.
Community partners introduced virtual programing to help our classes as well. The KW Symphony recorded
productions, and the KW Art Gallery hosted an online gallery showing of student work -- Expressions 46 -which included a printed full colour book of student art works. This also included the chance for students at
St. Mary’s H.S. to work hand in hand with the Artist in Residence on an exhibit called Insight.
Teachers in Grades 4-8 were surveyed to see where they needed the most support in their teaching of
the Arts. Their response showed most teachers would like extra support and materials to teach Dance. As
a result, two extensive dance resources were purchased for each elementary school learning commons
teacher collection. A shared Google Drive was also created for teachers across the board to come together
to collaborate, and to share lessons, resources, and ideas for all of the Arts. Support will continue for these
teachers in the coming years.

•
•

KW Symphony productions reached 3288 students in grades JK-8.
KW Art Gallery Insight Exhibit can be found here: Insight | Kitchener-Waterloo Art Gallery (www.kwag.ca)

International Education
The Research & Development Office (RDO) continues to support our system’s strategic directions and evolve
relevant initiatives and programs to benefit our schools. Key accomplishments and milestones include:

•

•
•
•
•
•

•
•

This past year, our school district welcomed 147 long-term international students from 10 source
countries. Although our September 2021 enrolment has experienced a further decline in enrolment
to 130, due to a global contraction in the markets from China, Korea and Vietnam, the International
Education Department worked hard to expand into new markets and further diversify the demographic
of our international student population resulting in 7 new nationalities represented in our September
2021 enrolment including students from Angola, Bangladesh, Indonesia, Nepal, Russia, Thailand and the
Ukraine.
Although short-term programs were put on hold this year, we have new options for our immersion
programs including a one week “Unity Leadership Camp”, a summer Engineering Camp, and the
introduction of Winter Camp options. These new camp options will be facilitated through Hidden Acres
Camp near New Hamburg and Cedar Ridge Camp in the Haliburton area.
This year saw improvements to our intake processes as well as major investments into the health
and well-being or our international students and growing a strong connected international student
community.
Beginning in January 2021, a weekly social engagement activity took place on Thursday evenings as
a means of connecting our international students to support their health and wellness during the
isolation of COVID. This program has been the inspiration for a framework to build a strong, connected
and engaged international student population.
August saw a 14-day quarantine program for our international students with virtual programming
running morning, afternoon and evening to support their culturalization, build friendships and orient
them to their school communities.
The quarantine was followed up by a 5-day face-to-face orientation which included an afternoon
excursion to Crow Shield Lodge to learn about our Indigenous community, an accessibility awareness
session, a morning orientation in their schools, hiking, canoeing, and a trip to Canada’s Wonderland, all
culminating with a tour of our region on the Light Rail Transit (LRT) system and an afternoon picnic at
Waterloo Park.
The popularity of The Engineering Certificate Program at St. Benedict and The Global Leadership Program
at Monsignor Doyle continues to grow.
The International Education Department improved its social media footprint including the launch of a
new website and the development of promotional videos including a new International Education video,
an Engineering Certificate Program video, a Global Leadership: Rebuilding Our Futures video, and a
STEAM Camp video.

Director’s Annual Report - 2021

35

BUILDING
CAPACITY

Go into the world and proclaim the Good
News to all creation - Mark 16:15

Information
Technology

In early 2021, the Aspen system was expanded
to include a parent portal with online
registration. This portal is designed
to integrate all existing parent facing
technologies into one launch point for all
parent resources and communications.
7,455 Parents had registered in Aspen
Parent Portal by September 2021.

Aspen Student Data System and Parent Portal Implementation

Educator/Classroom Resources

In 2020-21, Information Technology Services worked diligently on the transition to Follett Aspen from
our end-of-life Trillium student management system. Aspen went live in August 2020 under the weight
of many additional COVID-19 related requirements. This system offers a far expanded capability to
effectively manage students, perform assessment, manage the classroom and communicate with the parent
community.

A provincial grant enabled WCDSB to
purchase 1,651 Classroom Educator
Windows 10 touch Cloudbook devices.
These devices have larger 14” touch
screens, built in webcam and speakers
and a 360-degree hinge for tablet mode.
The systems were distributed to schools
before the summer break and are now being
utilized in classrooms throughout the system.

Presently implemented and emerging web technologies are providing WCDSB with the opportunity to
engage parents and students from anywhere at any time. Web environments such as our provincial virtual
learning environment (D2L), MyBlueprint, Google Guardian, School Messenger, and School Cash Online
have enabled parents to become more engaged in classroom activities and their children’s long-term
achievement information.

Webcams were distributed to every classroom
in WCDSB to facilitate remote learning, hybrid
instruction and classroom video conferencing.
Additionally, 323 mobile sit-stand desks and 389
headsets were distributed to educators providing
hybrid instruction to students both in class and at home
simultaneously.
Distribution of Learning Devices and Internet Hotspots to Students in Need
With a focus on equity and accessibility of learning for our WCDSB students, data was collected which
resulted in the distribution of Chromebooks, Internet Devices and SEA equipment throughout the year. St.
Isidore students and staff plus secondary students in need had been provided with devices and Internet
hotspots where required. Overall, 355 hotspots and 2,481 Chromebooks were provided. This effort involved
redistribution of our existing inventory of learning devices from schools throughout the system. IT has
also provided phone support to families and students in need of remote technology connectivity and
functionality guidance.
Web Resources and Social Media
Extensive web resources and social media resources were augmented to provide support for both in
school and remote instruction, to facilitate web-based tools for in classroom pedagogy and for community
communications. WCDSB grew our social media reach to improve communications to students, parents
and the community. These environments include Twitter, Instagram, Facebook and Youtube. The WCDSB’s
number of followers surpassed 8,500 on Twitter and 2,300 on Facebook. WCDSB videos were viewed almost
79,000 times.
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Learning Commons

Student
Wellbeing

As part of management’s commitments in the 2018-2021 Multi-Year Strategic Plan, library spaces across the
system are being renovated and newly equipped to become learning commons spaces for our students.
2020-21 was the 4th year of a 5-year plan.
For 2020-21, the following schools were addressed:

•
•
•
•
•
•
•
•

Holy Family
Holy Rosary
Our Lady of Lourdes
Resurrection
St. Augustine
St. Clement
St. Mark
St. Teresa Elmira

2020-21 saw wellness take a front row seat at the WCDSB. Students and staff were tasked with new
restrictions and rules, often at a moment’s notice. All were asked to pivot between in-person learning
and online learning several times throughout the year. So much resiliency, growth and flexibility were
demonstrated by all.
Our annual participation in Bell Let’s Talk day always carries great importance within our system, but it
took on even greater significance in 2020-21. Additionally, students in Grades 7 and 8 were supported with a
7-part video series on cannabis and vaping education by guest speaker Jacilyn Vallesi, prepared especially
for WCDSB.
Elementary school teachers were provided with resources
to support keeping their students physically active both
online and in person (given our equipment restrictions)
on a weekly basis. Some of our secondary school
teachers were able to turn their cafeterias into
physical activity spaces so Phys. Ed. classes could
proceed while still adhering to public health
measures. Students were also provided with
mental health and wellbeing content within
all our summer programs, including social
work support. The focus was primarily on
promoting help-seeking and proactive selfcare strategies.
Finally, staff were provided with an
opportunity to engage in yoga and
fitness classes provided by three of our
teachers on a volunteer basis -- online
for the months of April, May and June on
Wednesdays at 4:00 p.m.
As we continue through 2021-22 there will be
a continued focus on developing resources to
support the social-emotional learning skills of
our students. Our staff will also continue to be
offered PD opportunities centred around wellness
for both themselves and their students.
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Health and Safety
A dramatic decrease in health and safety incident
reports was experienced in 2020-21. The decrease
is most pronounced regarding Workplace Violent
Incident reports, where the decrease is greater than
50%. Part of the decrease is attributable to the two
COVID-19 closure periods in January, and from midApril until the end of the school year, but the decrease
was also evident while schools were fully open from
September to December. There is ongoing investigation
into the reasons for the decrease in order to achieve a
sustainable decrease.
Sick leave usage increased in 2020-21 compared to
2019-20 but was lower than 2018-19. The school closure
periods from March to June 2020 and in 2021 both had
a dramatic impact on reducing sick leave usage.

New Teacher Induction Program (NTIP) and Wellbeing
WCDSB’s NTIP is committed to promoting and practicing well-being strategies alongside all NTIP
participants. This included small reflections and well-being practices in each newsletter, and informal
virtual check-ins. A highlight of the year was a presentation by Canadian singer-songwriter Steven Page, who
discussed mental well-being through the lens of his journey and music.
Mentoring 101
By ensuring our mentors have the skills and growth mindset needed to mentor new teachers, the WCDSB
ensures a strong foundation of leadership in all schools. It is an opportunity to hold a mirror up to our
practice, which should inspire continual growth in our mentors and beginning teachers.
NTIP Teams
WCDSB’s NTIP has leaned towards a more communal and collaborative model of support. All NTIP teachers
will be in NTIP Teams, based on the division/subject you teach. An NTIP Team’s purpose is to:

•
•
•
•

Leadership Strategy
In broad terms, strategic leadership planning for the 2020-21 school year was responsive to the evershifting landscape that has shaped our most recent experiences since the onset of the COVID-19
pandemic. Appreciating that the wellbeing of our staff is of paramount importance and that a strong
commitment of time might be a challenge for many, the decision was made to pause our 3- Part
Catholic Leadership Series and our Innovation series for the 2020-21 school year. This decision
has led way to some new professional learning opportunities that support our current context
and will build capacity among current and aspiring leaders. For 2020-21 our comprehensive
leadership strategy was structured around the following robust offerings which include:

•
•
•
•
•
•
•
•

Discuss and reflect on shared problems of practice
Collaborate on goals and strategies when filling out your Strategy Form (keeping in mind that Principals
may also request changes)
Provide a trusting community of reflexive teachers who observe, listen to, and support one another
263 NTIP educators were supported using a differentiated professional learning approach.

Catholic Leadership Through an Equity Lens Series
This series was open to all employees of the WCDSB. The program was in four parts and kicked off with an
Introduction to Leadership at WCDSB with Director of Education Loretta Notten and
Spiritual Animator Father Joseph de Viveiros, C.R., on January 20, 2021. On
February 17, 2021, the second evening in the series aimed to explore
unconscious bias with Unlearn. On April 21, 2021, a Leadership
Panel Townhall on the topic of Equity and Leadership allowed
participants to openly discuss the challenges and learnings
through various leadership roles. Finally, on May 19, 2021,
education expert Bruce Rodrigues joined us to speak to
Equity and Inclusion in Leadership and What it Means to
Me. We had 65 participants enrolled in this series.

Dare to Lead: A Primer for Administrators
Crucial Conversations Training
Onward Workshop Series
Information to Transformation Program
Catholic Leadership Through an Equity Lens Series
Mentorship 101 Learning Series
Induction Series for Newly Appointed Administrators
New Teacher Induction Program
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Enrolment
Predicting enrolment for the 2020-21 school year was a process that involved a thorough review of all
available data, selection and creation of multiple enrolment projection methodologies, analysis by three
interdependent committees, and the calculated use of a whole lot of faith.
With COVID-19 infection rates reaching new heights, border closures, and with parents and students
becoming reticent to attend school for fear of getting sick, identifying reliable enrolment numbers in
advance of the year starting carried several risks:

•
•
•
•

Many staff are employed and placed based on projections of enrolment. A projection that was too high
would create a budget pressure, and too low could leave students without staff to support them.
Considerations for COVID-19 physical distancing and available space in schools has implications on
portable numbers and furniture allocations
Transportation models are built on projections of enrolment and take months to prepare
The availability of staff has become limited due to the pandemic

Actual enrolment for the 2020-21 school year was not far off of projections. Some families, especially those
with elementary age students, elected to keep their children home. Others elected to enrol in St. Isidore,
the Board’s virtual school.

Budget
Planning for the 2020-21 school year budget began in January of 2020 and ended with approval of a
balanced budget in the summer of 2020. With so many variables related to COVID-19, and with the
provincial government using a cautious approach to funding schools, many assumptions were built into the
Board’s projections where actual funding or expenses were not known.
The budget was refined in the fall of 2020 when actual enrolment was known, and the mode of program
delivery defined.
Both the federal and provincial governments were generous in their provision of supplementary grants
during the year to buoy school boards who experienced enrolment decreases, and/or who needed
additional funding for technology, infrastructure, operations, transportation, or staffing related to COVID-19
pressures.
The year ended financially with a small surplus, and with generous plans to support strong programming for
2021-22 school year.

The future is starting to look brighter as borders begin to re-open, and as vaccination rates continue to
climb. Initial projections for 2021-22 are much better and closer to targets established before the pandemic.
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Capital
Improvements
2020-21 was a very busy year for the Facility Services Team. The provincial and federal governments invested
heavily in capital improvements for school boards. Funding included support for new HVAC systems,
classroom air filters, windows, doors, portables, and automated building management systems. The intent
behind the investments was to help school boards fund projects that would improve air quality for students
and staff.
In addition to this important work, staff undertook major renewal projects at a number of schools,
completed construction of the new St. Boniface School in Breslau, and launched a portable renewal
strategy. While COVID-19 was the inspiration for much of this work, it also created challenges for completing
all of the funded projects on time. With a limited pool of contractors available for work, material shortages
due to a general reduction in manufacturing capacity, and border closures, some flexibility and patience
was needed from our stakeholders in schools.
With good materials management/planning, combined with support from the federal government, staff and
contractors completed the majority of projects planned, and created revised schedules for additional work
to be completed in 2021-22.
We hope that students and staff are enjoying their safer and more
contemporary spaces for teaching and learning, and that the investments
made by the two levels of government reap rewards for our Region for
many years into the future.

Board of Trustees
Our Board of Trustees consists of nine elected Trustees and two student Trustees. The Board of Trustees for
2020-21 was comprised of the following individuals:
Bill Conway (Cambridge / North Dumfries)
Manuel da Silva (Cambridge / North Dumfries)
Kevin Dupuis (Kitchener / Wilmot)
Jeanne Gravelle (Waterloo / Wellesley / Woolwich) - Vice Chair of the Board
Wendy Price (Cambridge / North Dumfries)
Greg Reitzel (Kitchener / Wilmot)
Brian Schmalz (Kitchener / Wilmot)
Melanie Van Alphen (Waterloo / Wellesley / Woolwich) – Chair of the Board
Tracey Weiler (Kitchener / Wilmot)
Student Trustees: Abby Barbosa and Kate Morrison
Detailed information about the Board of Trustees –
including contact information, board agendas and
minutes and board policies is online at: https://www.
wcdsb.ca/about-us/.
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